
Logistical   considerations   when   planning   courses   -   Transcript   
Okay,   so   I   think   often   when   we're   planning   courses,   we   think   about   our   learner   needs,   what   
they're   going   to   get   from   the   course,   et   cetera.   But   I   think   we   also   have   to   think   about   
logistics   as   well.   Something   perhaps   that   we   overlook,   perhaps   because   it's   just   not   natural   
for   a   lot   of   us   as   teachers   and   teacher   trainers.     

So   I   think   there   are   some   things   that   we   can   consider   when   we're   planning   courses.   I   think   
the   first   one   is   to   look   at   previous   courses   in   your   centre.   So   if   you're   running   a   course   that   
you've   run   before,   so,   for   example,   a   Cert   TESOL   course   or   CELTA   course,   perhaps   an   
intensive   four-week   course,   and   you've   run   this   before,   then   perhaps   look   at   one   that   you've   
used   already   in   your   centre.   Does   it   work?   Didn't   it   work?   And   basically   copy   that   model,   
which   is   essentially   reflecting   on   what   works   and   what   doesn't   work.   If   you've   done   
something   before   and   it   works   really   well   -   you   got   really   good   feedback   from   the   course   
participants,   from   the   trainees   -   then   what's   the   point   really   of   reinventing   the   wheel   
completely?   So,   yeah,   look   at   previous   courses   and   reflect   on   what   works   and   obviously   
what   doesn't.   So   if   aspects   of   a   previous   course   didn't   work   very   well,   perhaps   aspects   
weren't   very   engaging   or   didn't   quite   meet   your   trainee   needs   or   your   trainees   weren't   happy   
about   it,   then   perhaps   you   could   change   that.     

I   think   something   else   you   can   do   is   to   take   ideas   from,   from   other   centres   or   other   schools   
or   institutions,   universities.   So   one   thing   that   I   think   is   an   important   thing   to   consider   as   a   
teacher   trainer   is   to   network.   You   know.   Make   friends   or   colleagues,   peers,   work   with   people   
from   other   centres   and   schools.   Perhaps   find   out   for   them   what,   what   works   in   that   context,   
what   works   for   them.   Obviously,   that's   the   keyword   here   is   "context"   as   something   might   
work   in   another   centre,   another   school,   another   location   which   might   need   to   be   tweaked   or   
changed   slightly   for   your   context,   but   you   could   certainly   get   some   ideas   from   other   centres.     

I   think   the   other   thing   to   consider   is,   is   the   days   and   times   of   when   you're   running   the   
course.   Is   it   suitable?   Are   people   available   at   nine   PM   in   the   evening?   Is   that   going   to   work   
for   you?   Is   your   centre   going   to   be   open?   Are   there   issues   here   with   getting,   I   don't   know,   
somebody   to   open   up   your   school,   etc.   So   obviously   think   about   the   days   and   times.   Think  
about,   are   people   going   to   come   on   a   Saturday   or   Sunday?   Is   there   a   holiday,   etc.   So   think   
about   these   kinds   of   things   because   I   think,   you   know,   having   days   available   and   times   that   
are   going   to   be   suitable   for   everybody.   And   sometimes   it's   something   perhaps   we   don't   think   
about,   which   obviously   leads   to   having   learners   available.     

So   if   your,   if   your   course   involves   teaching   practice   where   you   want   your   trainee   teachers   to   
teach   a   group   of   learners.   You   want   to   ensure   that   you   actually   have   learners   available   at   
that   time,   whether   it's   online   or   in-person,   face-to-face,   that   you're   able   to   get   the   number   of   
learners   that   you   want.   Because   if   you   have   teaching   practice   at   nine   PM   on   a   Friday   
evening,   you   might   struggle   to   get   the   number   of   learners   that   you   want.   Obviously,   think   
about   the   number   of   trainees   on   a   course.   So   if   you   have   10   trainees   on   a   course,   how   do   
you,   do   you   have   enough   room   for   them?   Do   you   have   rooms   available?   Do   you   have   
enough   trainers   to   work   with   them?   Is   it   just   you   or   do   you   have,   do   you   have   other   trainers   
working   with   you?   Because   I   think   if   you,   if   you   have   too   many   trainees   on   a   course   for   your   
availability,   it's   basically   the   same   as   having   too   many   learners   perhaps   in   a   class.   If   you   



have   40   learners,   you   have   to   consider   working   with   big   groups.   So   obviously,   the   number   of   
trainee   teachers   on   a   course   can   affect   the   timetable   of   the   course   and   the   times   of   the   
course   logistics,   which   obviously   leads   into...     

Don't   forget   the   availability   of   the   trainers   on   the   course.   So   if   you   have   a   workshop   
scheduled   at   a   certain   time,   a   certain   day,   and   you   have   nobody   to,   to   teach   that   session,   
then   you   might   have   to   do   it   yourself.   So   really   think,   also   think   about   the   teachers,   the   
trainers   on   the   course,   and   when   they're   available,   when   they're   able   to,   to   work   on   it.   It   
might   be   that   you're   working   on   a   course   and   an   intensive   course,   and   that's   all   that   the   
trainers   are   doing   at   that   time.   They're   not   doing   anything   else,   they're   just   working   on   this   
teacher   training   course,   but   if   it's   a   part-time   or   a   shorter   course,   you   might   find   that   you   
don't   have   teachers   or   trainers   available   to,   to,   to,   to   run   workshops   and   observe   teachers.     

And   I   think   the   last   thing   to   consider   is   making   sure   that   you   have   classrooms   available.   So   if   
you   have   this   workshop   booked   or   planned   for   Monday   morning   at   nine   AM,   but   you   have   
nowhere   to   run   it,   this   could   be   a   physical   classroom   or   an   online   space,   perhaps   you,   you   
share   a   Zoom   room   with   your   school,   but   somebody   else   is   using   it   at   nine   o'clock   on   
Monday   morning,   then   you're   going   to   have   some   problems.     

So,   you   know,   as   well   as   thinking   about   training   needs,   think   about   the   logistics   of   running   
the   course   and   how   it's   going   to   work.   


